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Message Text 

UNCLASSIFIED 

PAGE 01 REYKJA 00250 01 OF 04 180618Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 PPTE-00 SCS-06 ABF-01 
MMO-04 PER-05 A-01 H-02 SY-05 HA-05 NSC-05 /051 W 

088611 180733Z/23 

R 171554Z FEB 78 
FM AMEMBASSY REYKJAVIK 
TO SECSTATE WASHDC 8162 

UNCLAS SECTION 1 OF 4 REYKJAVIK 0250 

DEPT FOR CA, VO, SCS, PPT, EUR, M/MO 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, IC 
SUBJECT: FY 1980 CONSULAR PACKAGE 

REF: STATE 16438 

1 . FOR SCHEDULES I THROUGH IV COLUM HEADINGS: 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIME 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

2. SCHEDULE I - IMMIGRANT VISAS 
BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 
FY-1977 FY-1978 FY-1979 FY-1980 

1. IV'S ISSUED 85 90 90 90 

2. IV'S REFUSED 0 0 0 0 

3. TOTAL IV CASES 85 90 90 90 

MAN HOURS UTILIZED: 

AMERICAN 

4. FULL TIME-PER. 100 100 100 100 

5. TEMPORARY DETAL 5 5 5 5 

UNCLASSIFIED 

UNCLASSIFIED 
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6. PIT (LOCALLY HIRED) 0 0 0 0 

7. SUB-TOTAL AMERICAN 

MAN HOURS 105 105 105 105 

LOCAL 

8. FULL TIME PERMANENT 300 250 250 250 

9. TEMPORARY DETAIL 0 0 0 0 
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10. PIT 0 100 100 100 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 300 350 350 350 

12. TOTAL IV MAN-HOURS 405 455 455 455 

PCT. OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER 2 PERCENT 

14. THIRD COUNTRY CHECK 1 1 PERCENT 

3. SCHEDULE II - NON-IMMIGRANT VISAS 
BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 

15. NIV'S ISSUED 3929 5000 5500 6000 

16. NI V'S REFUSED 134 180 220 250 

17. TOTAL NIV CASES 4063 5180 5720 6250 

MAN HOURS UTILIZED: 

AMERICAN: 

18. FULL TIME PERMANENT 630 400 400 400 

19. TEMPORARY DETAIL 40 40 40 40 

20. PIT (LOCALLY HIRED) 0 0 0 0 

21. SUB-TOTAL AMERICAN MAN-HOURS 

670 440 440 440 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 REYKJA 00250 01 OF 04 18061 8Z 

LOCAL: 

22. FULL TIME PERMANENT 675 550 550 550 

23. TEMPORARY DETAIL 30 50 50 50 

24. PIT 0 300 300 300 

25. SUB-TOTAL LOCAL 705 900 900 900 

26. TOTAL NIV MAN-HOURS 1375 1340 1340 1340 

27. NIV FEES COLECTED FY-77 $157.25 

28. BORDER CROSSING CARDS FY-77... -0- 

29. CREW LIST VISAS FY-77 60 

30. NAMES ON CREW LIST VISAS FY-77.. 756 

PERCENT OF TOTAL NIV CASES REQUIRING: 

3 1 . INTERVIEWS 15 PERCENT 

32. USE OF INTERPRETER (PERCENT OF TOTAL NIV CASES INTERVIEWED) 
...5 PERCENT 

33. THIRD COUNTRY CHECK 6 PERCENT 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 
FY-77 FY-78 FY-79 FY-80 

34. AMERICAN CITIZEN DEATHS 2 3 3 3 
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35. ESTATE/PROPERTY CLAIMS 0 2 2 2 

36. NOTARIALS 124 150 150 150 

37. WELFARE/WHEREABOUTS 124 15 15 15 

38. SEAMAN AND SHIPPING 0 111 

39. ARRESTS 2 2 2 2 

40. OTHER AGENCY SERVICES 91 95 95 95 

41. TOTAL SCS CASES 234 268 268 268 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 REYKJA 00250 02 OF 04 18071 8Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 PPTE-00 SCS-06 ABF-01 
MMO-04 PER-05 A-01 H-02 SY-05 NSC-05 /046W 

089263 180940Z/23 

R 171554Z FEB 78 
FM AMEMBASSY REYKJAVIK 
TO SECSTATE WASHDC 8163 

UNCLAS SECTION 2 OF 4 REYKJAVIK 0250 

DEPT FOR CA, VO, SCS, PPT, EUR, M/MO 

MAN HOURS UTILIZED: 

AMERICAN 

42. FULL TIME PERMANENT 750 700 700 700 

43. TEMPORARY DETAIL 50 100 50 50 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB-TOTAL AMERICAN MAN-HOURS 

800 800 750 750 


LOCAL 

46. FULL TIME PERMANENT 100 350 350 350 

47. TEMPORARY DETAIL 0 10 10 10 

48. PIT 0 50 50 50 

49. SUB-TOTAL LOCAL MAN-HOURS 100 410 410 410 

50. TOTAL SCS MAN-HOURS 900 1210 1160 1160 

51. TREASURY CHECKS FY-77....638 

5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 

52. PPT APPLICATIONS EXECUTED 420 450 470 480 

53. PPT APPLICATIONS EXAMINED 0 0 0 0 
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54. FEE PASSPORTS ISSUED 322 350 370 380 

55. NO-FEE PASSPORTS ISSUED 99 100 105 105 

UNCLASSIFIED 

UNCLASSIFIED 
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56. PPT'S AMENDED OR EXTENDED 127 130 140 140 

57. NEW REGISTRATION APPLICATIONS 3 5 5 5 

58. REPORTS OF BIRTH 124 135 135 145 

59. WITNESS TO MARRIAGE 0 0 0 0 

60. WAIVER OF PASSPORTS 14 15 15 15 

61. SUB TOTAL PASSPORT CASES 1109 1165 1240 1270 

62. IDENTITY CARDS ISSUED 0 0 0 0 

63. TOTAL PASSPORT CASES 1109 1165 1240 1270 
MAN HOURS UTILIZED: 

AMERICAN 

64. FULL TIME PERMANENT 520 500 500 500 

65. TEMPORARY DETAIL 25 15 10 10 

66. PIT 0 0 0 0 

67. SUB-TOTAL AMERICAN MAN-HOURS545 515 510 510 

LOCAL 

68. FULL-TIME PERMANENT 625 550 550 550 

69. TEMPORARY DETAIL 0 50 50 50 

70. PIT 0 300 300 300 

71. SUB-TOTAL LOCAL MAN-HOURS 625 900 900 900 

72. TOTAL PPT MAN-HOURS 1170 1415 1410 1410 

73. AMERICANS REGISTERED 

1/31/78: 288 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 200 (MOST OF WHOM ARE CIVILIAN 

EMPLOYEES AT THE US-MANNED NATO BASE AT KEFLAVIK) 

75 . NON-OFFICIAL 350 (IN ADDITION, THERE ARE SOME 

2.000 MILITARY DEPENDENTS AT KEFLAVIK) 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
BUREAU - EUR 

COUNTRY AND POST - MAMEMBASSY REYKJAVIK, ICELAND 
UNCLASSIFIED 

UNCLASSIFIED 
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FY 1977 

#974 &-8,3$ AMERICAN LOCAL 

OVERTIME 200 0 

DETAILS IN 150 30 

HOURS LOST AMERICAN LOCAL 

DETAILS OUT 0 0 

STAFFING GAPS 0 0 
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PROLONGED LEAVE 0 0 

BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 - - - 1 1 

77. AUTHORIZED 10/31/78 - - - 1 1 

78. FILLED 10/31/78 1 - - 1 1 

INCREASE/DECREASE VISAS SCS PPT GENERAL TOTAL 

79. REQUIRED FY 1977 1 - - - 0 

80. REQUIRED FY 1980 - - - - 0 

LOCALS: 

81. AUTHORIZED 9/30/77 - - - 1 1 

82. AUTHORIZED 1/31/78 - - - 2(A) 2(A) 

83. FILLED 1/31/78 - - - 1 1 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 REYKJA 00250 03 OF 04 180717Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPTE-00 SCS-06 ABF-01 MMO-04 
PER-05 A-01 H-02 SY-05 HA-05 NSC-05 /048 W 

089227 180726Z/23 

R 171554Z FEB 78 
FM AMEMBASSY REYKJAVIK 
TO SECSTATE WASHDC 8164 

UNCLAS SECTION 3 OF 4 REYKJAVIK 0250 

DEPT FOR CA, VO, SCS, PPT, EUR, M/MO 

INCREASE/DECREASE: 

84. REQUIRED BY 1978 - - - - 0(B) 

85. REQUIRED FY 1979 - - - - 0(B) 

(A) INCLUDING ONE PIT 

(B) PROVIDING POST RETAINS PIT POSITION ANNUALLY 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

BUREAU - EUR 

COUNTRY AND POST - AMEMBASSY REYKJAVIK, ICELAND 

A. FEDRAL BENEFIT ACTIVITY 
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NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK 
OTHER THAN FEDERAL BENEFITS: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN 90 LOCAL 100 

B. DOCUMENT FRAUD INVESTIGATIONS 

I. PERCENTAGE OF INVESTIGATIONS CONDUCTED BY: 

A. FRAUD UNIT 0 
UNCLASSIFIED 

UNCLASSIFIED 
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B. SECURITY 0 

C. LINE OFFICER 0 

II. TYPE OF INVESTIGATION (ESTIMATED NUMBER): 

A. VISA 0 

B. FEDERAL BENEFITS 0 

C. PASSPORT 0 

C. U.S. CITIZENS IN JAIL 1/3 1/78 1 

D. SERVICES FOR INS: 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS 3 

2. NUMBER OF 1-15 1 CARDS SURRENDERED 1 1 
3. 1-151 CARD INTERVIEWS - LOST OR STOLEN 7 

4. MANHOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE 
ABOVE INS SERVICES: 

AMERICAN 7 LOCAL 3 

E. LOSS OF NATIONALITY CASES 5 

F. DETAILED BREAKOUT OF AMERICAN CITIZEN DEATHS (1977) 

1 . BURIED LOCALLY 2 

2. REMAINS SHIPPED TO US 0 

G. DETAILED BREAKOUT OF WELFARE AND WHEREABOUTS (1977) 

1. SEARCHES FOR "MISSING PERSONS" 2 

2. EMERGENCY MESSAGES 3 

3 . CHILD CUSTODY CASES 3 

4. ILLNESS OR HOSPITAL CASES NOT INVOLVING MEDEVAC 4 

5 . MEDEVAC INVOLVING REPATRIATION LOANS 0 

6. MEDEVAC NOT AT USG EXPENSE 0 

7. REPATRIATION APPLICATIONS 1 

8. REPATRIATION NOT INVOLVING USG EXPENSE 0 
UNCLASSIFIED 

UNCLASSIFIED 
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9. EMERGENCY MONEY TRANSFERS (INCLUDING TRUST 

AND COMMERCIAL BANK) 0 

10. UNSPECIFIED MISCELLANEOUS WAV ACTIONS 3 

H. CONSULAR AGENTS - NA/A 

I. THESE STATISTICS DO NOT REFLECT A NUMBER OF IMPORTANT 
VARIABLES. FOR EXAMPLE, THE EMBASSY MUST FIELD NUMEROUS 
AND OFTEN TIME-CONSUMING REQUESTS FOR INFORMATION ON A 
WIDE RANGE OF MATTERS BY AMERICANS AND ICELANDERS. HOWEVER, 
THIS IS NOT REFLECTED IN THE SCS SCHEDULE III STATISTICS, EXCEPT 
UNDER THE GENERAL CATEGORY OF MAN-HOURS UTILIZED. SINCE THE 
NUMBER OF AMERICANS VISITING ICELAND IS INCREASING (SOME 22,000 
VISITED THE COUNTRY IN 1977), WE EXPECT SUCH INQUIRIES TO 
INCREASE IN FREQUENCY OVER THE NEXT FEW YEARS. 

OTHER IMPORTANT FACTORS WHICH SHAPE THE CONSULAR WORKLOAD 
INCLUDE THE PROBLEMS ENCOUNTERED WHENEVER THE SOLE CONSULAR 
ASSISTANCE IS ABSENT FROM WORK DUE TO ILLNESS OR ANNUAL 
LEAVE. SINCE EMBASSY MANPOWER RESOURCES ARE NOT SUFFICIENT 
ENOUGHT TO PROVIDE THE CONSULAR SECTION WITH FULLY-TRAINED, BAK- 
UP PERSONNEL, THE CONSULAR OFFICER MEUST PERFORM VIRTUALLY ALL 
CONSULAR OPERATIONS— INCLUDING SOME CLEARICAL WORK-DURING THE 
ABSENCE OF THE CONSULAR ASSISTANT. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 REYKJA 00250 04 OF 04 180721Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 PPTE-00 SCS-06 ABF-01 
MMO-04 PER-05 A-01 H-02 SY-05 HA-05 NSC-05 /051 W 

089342 180732Z/23 

R 171554Z FEB 78 
FM AMEMBASSY REYKJAVIK 
TO SECSTATE WASHDC 8165 

UNCLAS SECTION 4 OF 4 REYKJAVIK 0250 

DEPT FOR CA, VO, SCS, PPT, EUR, M/MO 

ANOTHER CONSIDERATION IS THE FACT THAT THE BULK OF THE CONSULAR 
WORKLOAD OCCURS IN THE MAY-SEPTEMBER PERIOD. HOWEVER, THE 
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EMBASSY'S RECENT ACQUISITION OF PIT POSITION FOR FY 78 SHOULD 
ENSURE THAT THE CONSULAR SECTION WILL BE ABLE TO CONTINUE TO 
PROVIDE THE FULL RANGE OF CONSULAR SERVICES IN A TIMELY MANNER. 

WITH RESPECT TO MAN HOURS STATISTICS, LOCAL MAN-HOUR TOTALS DO 
NOT REFLECT THE TIME SPENT ON CONSULAR-RELATED ACTIVITIES BY THE 
EMBASSY'S RECEPTIONIST. AS THE INITIAL POINT OF CONTACT FOR 
INDIVIDUALS SEEKING CONSULAR SERVICES, THE RECEPTIONIST PROBABLY 
DEVTOES 600-700 MAN-HOURS PER YEAR TO SUCH "SCREENING" ACTIVITIES. 

THE PRESENCE OF THE US-MANNED NATO BASE AT KEFLAVIK IS ALSO A 
SPECIAL FACTOR AFFECTING THE CONSULAR OPERATION. ALL NO-FEE PASS- 
PORTS AND MOST FEE PASSPORTS ISSUED BY THIS EMBASSY GO TO MANY 
OF THE SOME 5,000 US MILITARY PERSONNEL, CIVILAIN EMPLOYEES 
AND DEPENDENTS STATIONED AT THE BASE. ADDITIONALLY, BASE 
PERSONNEL GENERATE A SUBSTANTIAL AMOUNT OF VISA CASES, 
ESPECIALLY IN IMMIGRANT CATEGORIES. 

FINALLY, THE EMBASSY PROJECTS INCREASES IN NIV ISSUANCES AND 
DECREASES IN MAN-HOURS WORKED ON NIV MATTERS OVER THE NEXT 
FEW YEARS. THIS CAN BE RECONCILED BY THE FACT THAT THE 
EMBASSY RECENTLY INITIATED USE OF THE BEARER STAMP AND 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 REYKJA 00250 04 OF 04 180721Z 

WILL SOON BE USING A NEW STREAMLINED VISA PLATE. 

BLAKE 


UNCLASSIFIED 


NNN 
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